Hamlet of Brewerton (Town of Cicero) Revitalization Strategy 7

PROJECTED SCHEDULE OF MILESTONES s 24,2007 EDRS

@ MEETING WITH ADVISORY COMMITTEE (AC)
© PUBLIC INFORMATION MEETING
@ VISIONING WORKSHOP
@ MEETING WITH TOWN / FOCUS GROUPS
2007 2008
September October November December REUETY Feburary
TIME IN
WEEKS 1123 |4|5(67|8]|9|10(11{12{13|14|15|16(17(18]19|20|21|22|23(24/25|26|27{28|29{31(32(33|34|35|36|37(38(39|40|41|42|43|44(45|46|47|48|49|50(51(52|53|54|55|56{57(58
TASK 1: Project Scoping and Community Outreach Plan
1.1 Kickoff meeting with Town representatives o
1.2 Tour with Town representatives Q
1.3 Scoping meeting with DOS Q
1.4 Public outreach plan
1.5 Prepare community questionnaire /review public outreach strategies
1.6 Community questionnare distributed/returned
TASK 2: Revitalization Area Boundary
2.1 Prepare draft waterfront revitalization area boundary map and narrative
TASK 3: Inventory and Analysis
3.1 Acquire and review existing relevant information, studies, documents, etc.
3.2 Prepare draft inventory maps and narrative
3.3 Complete market analysis
3.4 Complete inventory maps and narrative
TASK 4: Visioning Workshop
4.1 Preparation for and completion of visioning workshop and compilation of results QO [®) @)
TASK 5: Proposed Uses and Projects
5.1 Prepare concept illustrations and initial draft narrative of proposed uses and projects O
TASK 6: Public Information Meeting #2
6.1 Preparation for and completion of public information meeting #2 D (@)
TASK 7: Demonstration Projects
7.1 Draft conceptual plans and drawings for demonstration projects Q
TASK 8: Implementation Strategies
8.1 Prepare initial draft of implementation strategies O
8.2 Prepare draft Revitalization Plan
TASK 9: Public Information Meeting #3
9.1 Preparation for and completion of public meeting #3 D [@)
TASK 10: Final Revitalization Plan
10.1 Prepare final report (@)
10.2 Submit final report to the Town/DOS




