
Hamlet of Brewerton (Town of Cicero) Revitalization Strategy

PROJECTED SCHEDULE OF MILESTONES April 24, 2007
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TASK  1:  Project Scoping and Community Outreach Plan
1.1 Kickoff meeting with Town representatives
1.2 Tour with Town representatives
1.3 Scoping meeting with DOS
1.4 Public outreach plan
1.5 Prepare community questionnaire /review public outreach strategies
1.6 Community questionnare distributed/returned

TASK 2: Revitalization Area Boundary
2.1 Prepare draft waterfront revitalization area boundary map and narrative

TASK 3: Inventory and Analysis
3.1 Acquire and review existing relevant information, studies, documents, etc.
3.2 Prepare draft inventory maps and narrative
3.3 Complete market analysis
3.4 Complete inventory maps and narrative

TASK 4: Visioning Workshop
4.1 Preparation for and completion of visioning workshop and compilation of results

TASK 5: Proposed Uses and Projects
5.1 Prepare concept illustrations and initial draft narrative of proposed uses and projects

TASK 6: Public Information Meeting #2
6.1 Preparation for and completion of public information meeting #2

TASK 7: Demonstration Projects
7.1 Draft conceptual plans and drawings for demonstration projects

TASK 8: Implementation Strategies
8.1 Prepare initial draft of implementation strategies
8.2 Prepare draft Revitalization Plan

TASK 9: Public Information Meeting #3
9.1 Preparation for and completion of public meeting #3

TASK 10: Final Revitalization Plan
10.1 Prepare final report
10.2 Submit final report to the Town/DOS
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